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THE FUTURE IS NOT WHAT IT USED TO BE
three guiding principles you can’t ignore



People like to do business with people they like 



What will you choose to delegate to 
machines and what will you  

deliberately keep human?



By 2030, AI-driven “agentic commerce” could 
influence $3–5 trillion of global transactions, 
fundamentally reshaping how demand is formed. 
Source: McKinsey & Company

By 2027, 1 in 4 jobs in Europe will change due to the combined 
impact of technology (AI, automation, and robotics). At the same 
time, 44% of workers’ skills will be disrupted. 
Source: World Economic Forum

Automation technologies (including robotics and digital systems) 
could automate 50–60% of activities in retail operations, 
particularly in logistics, inventory management, and checkout. 
Source: McKinsey & Company 



This is not weather. This is climate change. 



salt sellers in a world of  fridge buyers



3 guiding 
principles you 
can’t ignore 



BE Ambidextrous
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Deny
You refuse to transform, 
convinced that what got you here 
will get you through this.

Pretend
You perform transformation: you 
announce it, you brand it, you budget for 
it; but you protect everything that actually 
needs to change. 

Delay
You commit genuinely, but you 
move too slowly and the window 
closes before the results arrive. 

Rush
You move too fast and you break 
the organization before the 
company’s culture can absorb what 
you're building. 

will execution





Physical, Digital, Virtual
A 3D Customer Journey
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of Gen Z customers (aged 14/29) is more 
likely to buy a product in real life after 
trying it on their avatar in virtual worlds.



physical is REAL. DIGITAL is REAL. VIRTUAL is REAL.





BE EXPONENTIAL



“The most successful organizations of 2030  
won’t be the biggest. They will be the most connected.” 





T h e  w h o l e  i s  g r e at e r  
t h A n  t h e  s u m  o f  i t s  p a r t s



Source: go-globe



independence without interdependence becomes a structural liability
YOUR MAIN COMPETITOR IS the compound advantage of scale 



BE HUMAN



Technology will be more present but less visible
data is the raw material of  the new economy



Without data you  
are just another person  
with an opinion
William Edwards Deming

Without an opinion you  
are just another person  

with data
Giuseppe Stigliano



Do you really think you can succeed alone in this context? 
Are your people genuinely equipped for this transformation or are you just hoping they are? 
Are your processes designed for this world or for the one that no longer exists? 
Where will your next generation of  customers meet your brand for the first time? 
How well do you actually know your customer? 
Do you have 5,000 engineers constantly refining your value proposition? 



3 GUIDING PRINCIPLES
TO REDEFINE RETAIL IN  THE AGE OF TURBULENCE

1 2

3

BE EXPONENTIAL
In a world of rising complexity, going 
solo is not bold, it’s nonsense. Growth 
today is networked, not linear.

BE AMBIDEXTROUS
Competitive advantage is no longer 
sustained. It is transient and 
continuously rebuilt. The winners are 
the most ambidextrous.

BE HUMAN
If machines can do it, it is no longer your advantage. 

Technology will optimize everything. Your advantage is 
what it cannot reproduce. The human element is what 

makes your value proposition truly unique.



#SMDAYIT + #DIDAYS



Build to adapt, not to last.



The Future is Not Artificially Intelligent. 
It Is Intelligently Artificial.

Giuseppe Stigliano


